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The Mission of the South Australian Ice Hockey Association Inc is to Promote and Develop Ice Hockey as a Safe, Healthy and Enjoyable Sport for All 

Position Statements IHSA
1. Board Member and Executives Duties
Each Ice Hockey Association of South Australia Incorporated (IHSA) Board Member and Executive is an elected representative of IHSA, Member Body or Portfolio through which IHSA operates. Thus, they each owe special and exacting duties under the Corporations Act and at common law. These duties include the obligation to:

· Act in the interests of IHSA as a whole, and not favour the interests of any particular Club, Member Body or Portfolio over another;
· Exercise care and due diligence;
· Act in good faith and for a proper purpose; and
· Not improperly use their position, or any information they receive as Members, for either their own benefit, or the benefit of any individual club, Member Body or Portfolio at the expense of another club, Member Body or Portfolio.

This Ethics Code takes it as granted that each Member will strictly comply with these obligations. A failure to do so would constitute a breach of this Ethics Code in addition to being a breach of the relevant law.
2. Basic Expectations of IHSA’s Board or Executive Members
Amongst other things, each Board or Executive Member is expected to:

· Competently, diligently and efficiently carry out all of their responsibilities and any tasks that may be assigned to them;
· Act with the highest standards of professionalism and maturity in all their public activities, and in their personal dealings with members of the ice hockey community;
· Maintain and develop knowledge in their particular area of responsibility;
· Make decisions ethically, fairly and without bias, using the best factual information that is available to them; 
· Maintain adequate documentation to support any decision they make; and
· Not financially benefit from their position as a Member (excluding bona fide compensation for services rendered or expenses incurred on behalf of IHSA).
3. Confidentiality
Unless authorised to do so, a Board or executive member must not disclose any Confidential Information they receive.

4. Public Comment
Unless required to do so as part of their official IHSA duties or where otherwise authorised by the Board, a Board Member or Executive Member must not make a Public Comment that a reasonable bystander would consider:

· Disparages IHA, a Member State Association or Body, Club or Team;
· Criticises an on-ice official’s performance of their official duties;
· Criticises another Board Member or Executive Member;
· Dissents from, or otherwise criticises, a decision of the Board;
· Amounts to a gratuitous personal attack on someone associated with the sport;
· Disparages an Affiliated Organisation (AIHL, AWIHL, etc.), or an Official of an Affiliated Organisation;
· Raises questions about their ability to conduct themselves in a professional, impartial or mature manner; or
· Otherwise compromises public confidence in IHSA or the Board’s capacity to effectively carry out its duties.

The fact that a Board or Executive Member may have made the Public Comment in a capacity other than as a Board or Executive Member is not a defence.

5. Conflicts of Interest
Conflicts of interest, whether of an actual or perceived nature — and whether involving a Board or Executive Member’s personal or business affairs or arising from a relationship with any particular Member State association, club or Body — must be promptly and fully disclosed to the Board.  In the event of an actual or perceived conflict with a Board Member, the Board Member must abstain from voting on any relevant resolution.

6. Enforcement and Interpretation
Any person who suspects that a Board or Executive Member had breached this Ethics Code, may lodge a formal complaint with the IHSA President (or where the complaint is about the IHSA President, with the Director of IHSA’s Disciplinary & Tribunal Committee).  

All complaints must be in writing, set out sufficient details of the alleged breach, and record the name of the person who made it (no complaint will be accepted if it is made anonymously or on the basis that the identity of the complainant will not be disclosed to the relevant Board or Executive Member).  

Once a complaint has been made it will be referred to the entire Board for its consideration. The Board will meet, without the relevant Board or Executive Member present, to consider the allegation and any response that the relevant Member wishes to make. If the Commission finds that the relevant Member has breached this Ethics Code, it may take any action it considers appropriate in accordance with IHSA’s Constitution.  

In the case of a serious breach, or where the relevant Member has previously breached this Ethics Code, the Board may vote to request their resignation as per IHSA’s Constitution.  If this occurs, the relevant Board Member or Executive Member will be expected to promptly resign.
Position Title:
President
Purpose of Position:

The President, subject to the overall management and supervision of the Board, is charged with the general management and supervision of the affairs and operations of IHSA. The President shall generally perform the duties usual to the office of President and may, at his/her discretion, order the calling of meetings of the Executive or Board.

Authority:

The President may exercise all duties and powers of the Executive or Board only in the case of an emergency when a vote of the Board or Executive cannot be obtained, and he/she shall in a reasonable amount of time reports in writing any actions taken in the exercise of this emergency power to the members of the Executive or Board.

Specific Duties:

1* Provide vision and direction for the advancement of ice hockey in South Australia, including leading the development of strategic and policy direction for IHSA;
· Call meetings of the Executive Committee or Board;
· Preside at Annual General Meetings, Special General Meetings, Executive

· Committee meetings and Board meetings;
· Assist the Treasurer in developing IHSA’s Annual Budget;

· Ensure that the clubs and leagues of IHSA are administered in a manner consistent with IHSA’s policies and procedures;
· Oversee and ensure Portfolio Directors carry out their duties and responsibilities as determined by the Board;

· Attend and represent IHSA at any relevant Committee Meetings, seminars or workshops and report back to the Board on all matters concerning the sport in South Australia;

· Oversee and ensure co-ordination of all State Teams attending national events;

· Represent IHSA at all official functions and meetings, to the media and at public events when required;

· Provide protocol advice where necessary to players and team officials attending National events and the Friendship Games international event and in the presence of any officials, dignitaries and IIHF and IHA officials;

· Act as a mediator on issues where resolution is required on matters arising from the day-to-day business and affairs of IHSA; 

· On behalf of IHSA, and as directed by the Board, liaise with the IIHF, ASC, AIS, AOC, ASDA, IHA and other national sporting and Government Agencies on a range of sport related matters; and

· Ensure press or promotion issues are not detrimental to IHSA; 
· Perform such duties as may, from time to time, be established by IHSA;
· Must be a registered member of IHSA.
· Act as an Ex-Officio member of all IHSA committees
Reports to:
At all times reports to the Board. 

Position Title:
Vice President
Purpose of Position:
The Vice President shall, in absence or inability of the President, assume the duties of the President. He/she will also hold specific portfolios as directed by the President from time-to-time.
Authority:

The Vice President shall, in absence or inability of the President, assume the duties of the President and, in that event, have all the powers, authority and restrictions of the President. He/she will also report to the President on all portfolios under his/her jurisdiction and is not empowered to make decisions resulting from the portfolio(s) without consultation with and approval by the President.

Specific Duties:

· Assist in providing the vision and direction for the advancement of ice hockey in South Australia, including assisting with the development of strategic and policy direction for IHSA;

· Attend and/or fill in the role of the President if he/she are unable to attend Annual General Meetings, Special General Meetings, Executive Committee meetings and Board meetings;
· Ensuring that the clubs and leagues of IHSA are administered in a manner consistent with IHSA’s policies and procedures;
· Attend all Executive, Board and General Meetings;

· Address all Constitutional, Rules and Policy issues requiring interpretation;

· Assist the President, Secretary and Treasurer in the development of  IHSA’s Annual Budget; and

· Collect, store and account for all IHSA state team playing equipment (e.g. jerseys, socks and pants); 
· Perform such duties as may, from time to time, be established by IHSA;
· Must be a registered member of IHSA.
· Act as an Ex Officio member of all IHSA committees
· Investigate any complaints brought forward by a parent, coach or player
Reports to:
At all times reports to the President. 

Position Title:
Secretary
Purpose of Position:
The Secretary shall act as and carry out the duties of Secretary and, unless prohibited by law, shall assist the President with the administration and management of IHSA in accordance with the Rules of IHSA.

Authority:

The Secretary is authorised to sign, coordinate and correspond on behalf of IHSA.  
Specific Duties:

· Assist in providing the vision and direction for the advancement of ice hockey in South Australia, including assisting with the development of strategic and policy direction for IHSA;
· Attend and/or fill in the role of the President if he/she are unable to attend Annual General Meetings, Special General Meetings, Executive Committee meetings and Board meetings;
· Ensuring that the clubs and leagues of IHSA are administered in a manner consistent with IHSA’s policies and procedures;

· Authorized to sign, coordinate and correspond on behalf of IHSA;
· Attend all Executive, Board and General Meetings;

· Prepare the agenda, plan, schedule, prepare and distribute all associated documentation for all Board, Exectuive and General Assembly Meetings;

· Obtain, register and include all Notices of Motion on IHSA’s meeting agendas, including maintaining the IHSA’s Motion Register;
· Manage, disseminate and record the results of all electronic motions, including registering such in the IHSA Motion Register;

· Record, prepare and archive the minutes of the proceedings for all meetings of the Executive or Board, and shall use his/her best endeavours to disseminate those minutes to the Board and Portfolio Directors promptly from the date of the meetings;

· Assist the President, Vice President and Treasurer in formulating the Annual Budget;

· When requested by the President, represent IHSA and liaise on all state and national team matters;
· Ensure all Member Associations, Board Members and Portfolio Directors have access to IHSA’s Constitution, Regulations and Policies; 

· Provide information to members, IHA and insurance company for the processing of all IHSA insurance claims to IHA’s Insurance Broker;
· 
· Form season schedules in consultation with interested parties;
· Book all ice time;
· Allocate training times fairly and equitably to all interested parties;
· Provide safe custody of and the application of IHA Seal;

· Provide advice and assistance to IHSA Member clubs on matters relating to the management and administration of ice hockey;

· Assist the President on ensuring all activities conducted for or by the IHSA are conducted in accordance to the IHSA’s  Constitution, By-Laws, Policies, Processes and Procedures;

· Maintain and manage all IHSA correspondence (phone, fax, email, mail) and files;
· Establish and maintain proper records of transactions and business conducted by IHSA;
· Assist the President with the preparation and submission of reports and returns on the activities of the IHSA as required by higher sporting and Government Agencies or IHA

· Assist with the IHSA’s Coaching Accreditation Program as directed by the IHSA’s  Coaching Director;

· Assist with the IHSA’s Referee & Lineperson Accreditation Program as directed by the IHSA’s Referee-in-Chief;

· Assist the National Championship Director with the management and administration of IHA National Championships in accordance with the IHA’s National Championship Regulations;

· Maintain and adequately archive and store all records pertaining to the activities of the IHSA in accordance with standard record retaining practices;

· Assist the President with the annual review and update of IHSA’s Constitution, Regulations and Policies.

· Maintain and update IHSA website in conjunction with the website maintenance and services provider;

· Perform such duties as may, from time to time, be established by the President and/or IHSA; and

· Must be a registered member of IHSA

· Presiding at Tribunals and Appeals meetings, as required

· Acting as an Ex Officio member of all IHSA committees
· Ensuring that all players, coaches, and parents are made aware of Executive Committee direction and decisions in a timely manner

· Assist in the identification of state team coaches and other team personnel for approval by the Executive Committee

· Ensure that state team selections are conducted in a timely manner

· Instruct state team coaches and other personnel on their duties and responsibilities

· Investigate any complaints brought forward by a parent, coach or player
· Assist with leagues drafts as required
Reports to:
At all times reports to the President.
Position Title:
Treasurer
Purpose of Position:
The Treasurer shall establish and maintain proper records concerning all financial transactions of IHSA. The Books of Account shall be kept in the care and control of the Treasurer.

Authority:

The Treasurer is authorised to sign, coordinate and correspond on behalf of IHSA.

Specific Duties:
· Attend all Executive, Board and General Meetings;

· Establish and maintain proper accounting and records that shall be kept in accordance with the Associations Incorporation Act ;

· Record all transactions, reconcile and bring to Balance Sheet & Profit & Loss statements for the following accounts.

Cheque 015010 403659045      IHSA (Main Account)

	 Cheque 015010 476894505     IHSA online Saver 
	


· Arrange all payments, Transfers and receipts for the above accounts 

· Retain and adequately archive/store all accounting records of IHSA for seven (7) years after the completion of a transaction or operation to which they relate;

· Prepare a Statement of Accounts and arrange for an Auditor’s Report for the Annual General Meeting;

· Provide a monthly Statement of Accounts (cash flow) to Executive Members;

· Formulate the IHSA’s Annual Budget with the assistance of the Executive Members and provide a monthly report to the Executive;

· Monitor and administer IHSA state and Friendship Games team, development programs and major event accounts; and

· Coordinate, direct, refer and represent the IHSA on all insurance matters;
· Arrange facilities and financial transactions for IHSA ;
· Arrange, and facilitate the computer hardware and software requirements of IHSA. Arrange, and facilitate the consumables for above; 

· Co-ordinate all requirements for the implementation, maintenance and data entry to the IHSA accounting system;
· Maintain a breakdown of funds deposited into the IHSA bank account for redistribution to the various stakeholders;
· Liaise with Club Treasurers, C grade Coordinator and Junior Convenor to maintain the accuracy of the figures within the financial System;
· The Board, via the Treasurer, shall submit to the Annual General Meeting the Accounts of the Federation in accordance with these Rules and the Act.

·  The Accounts when approved or adopted by an Annual General Meeting shall be conclusive except as regards any error discovered in them within one month;
·  All cheques, promissory notes, bankers drafts, bills of exchange and other      negotiable instruments, and all receipts for money paid to the Federation, shall be signed, drawn, accepted, endorsed or otherwise executed, as the case may be, by any two (2) authorised Board Members or in such other manner as the Board Members determine.
· Perform such duties as may, from time to time, be established by IHSA; and

· Must be a registered member of IHSA
Reports to:
At all times reports to the President.
Position Title:
Registrar
Purpose of Position:
The purpose of the position is to assist the Executive with the registration of all members as defined by the following specific duties (but not limited to):
Authority:

The IHSA  Registrar is a non-voting member of the IHSA Board.
Specific Duties:
· Attend to all matters and requirements pertaining to registration;

· Ensure  players requiring transfer process for international, AIHL and state player transfers, undertake the correct process and maintain a register of all such transfers;

· Establish and maintain a register of all registered member associations, individual members, coaches and on-ice officials and update the IHSA Board of new registrations at each monthly Board meeting;
· Perform such duties as may, from time to time, be established by IHSA; and

· Must be a registered member of IHSA
Reports to:
At all times reports to the President.

Position Title:
Referee-in-Chief
Purpose of Position:
The Referee-in-Chief is responsible for the coordination, administration and general supervision of all IHSA accredited referees and linespersons.

Authority:

The Referee-in-Chief is authorised to sign, coordinate and correspond on all officiating matters on behalf of IHSA. 

IHSA’s Referee-in-Chief shall not make contractual or financial commitments on behalf of the Referees or IHSA except to the extent previously authorised by the Board or, in event of an emergency, with the prior approval of the President, which approval shall be subject to review and notification by the Board at its first meeting following the said approval.

The IHSA Referee-in-Chief is a non-voting member of the IHSA Board.

Specific Duties:
· Advise the Executive and Board on all matters relating to the rules of the game of ice hockey, refereeing, lining and off-ice officiating;

· Provide interpretation of the IIHF’s and IHA’s official rules on request from IHSA clubs and IHSA members;  

· Through IHSA’s Referees’ Council, plan, create, develop, administer and supervise all on-ice development programs under the jurisdiction of the IHSA;

· Development and run referee and linesmen clinics at a minimum of yearly or as required ;
· Support and promote the Green Shirt programme

· With the assistance of the IHA Office, maintain a current listing of accredited Australian ice hockey referees and linespersons;

· Ensure that current information on officiating is maintained on the IHSA Website;
· Perform such duties as may, from time to time, be established by IHSA; and

· Must be a registered member of IHSA
Reports to:
At all times reports to the President and the Board.
Position Title: Coaching Program Director
Purpose of Position:
The Coaching Director is responsible for the coordination, administration and general supervision of all IHSA accredited coaches.

Authority:

The Coaching Director is authorised to sign, coordinate and correspond on all coaching matters on behalf of IHSA. 

IHSA’s Coaching Director shall not make contractual or financial commitments on behalf of the Officials or IHSA except to the extent previously authorised by the Board or, in event of an emergency, with the prior approval of the President, which approval shall be subject to review and notification by the Board at its first meeting following the said approval.

The IHSA Coaching Director is a non-voting member of the IHSA Board.

Specific Duties:
· Advise the Executive and Board on all matters relating to the coaching of ice hockey;

· Through IHSA’s Coaching Council, plan, create, develop, administer and supervise all coach development programs under the jurisdiction of the IHSA;

· Development and run coaching accreditation clinics at a minimum of yearly or as required ;

· With the assistance of the IHA Office, maintain a current listing of accredited Australian ice hockey coaches;

· Ensure that current information on coaching is maintained on the IHSA Website.
· Perform such duties as may, from time to time, be established by IHSA; and

· Must be a registered member of IHSA
Reports to:
At all times reports to the President and the Board.


[image: image2]               
[image: image3]                   
[image: image4]      [image: image1]









[image: image5.jpg]N

IN
PN

ICE HOCKEY SA



[image: image6.jpg]POWER PLAY SPORTS
1CE AND INLINE HOCKEY SPECIALISTS
STREE AND AGGAESSIVE SIATES (

FIGURE SKATES




[image: image7.jpg]\
/) 2=

ICE HOCKEY
AUSTRALIA



